November 5, 2012

Prior to the meeting Pat Nervig visited with the council regarding the blocking off or parking areas due to large
vehicles passing thru town Pat also made a $ 600.00 contribution to the Calmar Little League. Dan
Christopher, owner of Malcom Enterprises was present to ask if there were any issues with the service they
provide the city. No problems were noted. Annie Rude was present to inform the council she had attended
the Winneshiek County Community Foundation get-together. There was a rolling slide show of projects that
received Winneshiek County Foundation grants this year. Annie stated she would be attending the
Community Foundation Grant meeting to obtain information regarding this year’s grant process, she intended
to submit a grant again this year.

The regular meeting of the Calmar City Council was called to order at the Calmar Fire Station at 7:08 P.M. by
Mayor Corey Meyer. The meeting was opened with the Pledge of Allegiance.

Members present were: Phillips, Sabelka, Zweibahmer and Kleve. Huinker was absent.

The consent agenda was reviewed. Motion by Phillips, second by Sabelka to add proposed Ordinance 355 to
the agenda. Aye: Phillips, Sabelka, Zweibahmer and Kleve. Motion carried.

Motion by Sabelka, second by Phillips to approve the consent agenda (agenda, minutes, clerk/treasurer
reports and claims for October 2012). Aye: Zweibahmer, Kleve, Sabelka and Phillips. Motion carried.
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Neil Schraeder, partner with Hacker, Nelson & Co. P.C. reviewed with the mayor, council and public present
the results of the recent audit conducted by their firm. He stated that audits to cities the size of Calmar have
been done every four years but recent changes in state law will replace the 4 year audit with a yearly
“examination”. He stated that it is not yet known who will be conducting these examinations or what the
process will be. The Audit report is submitted to the State Auditor’s Office and is available online for public
viewing. The public can also view copies at the Clerk’s office or the Calmar Public Library.

Motion by Phillips, second by Kleve to approve Resolution No. 480 setting a hearing to consider vacation of
part of a city alley and part of a city street for the City of Calmar. Aye: Kleve, Zweibahmer, Sabelka and
Phillips. Motion carried. The hearing will be held at 7:00 P.M. on December 3, 2012 at the Calmar Fire
Station. Notice will be published in the Calmar Courier.

The Fire Department reported 3 calls in October. They had a successful soup supper, fire truck parade and Fire
Prevention week activities. Their Appreciation Thanksgiving Supper will be held on November 17", Also
mentioned were intentions to ask for quotes to upgrade some of their kitchen facilities. Parking issues in the
area were discussed. Junior Boyer will discuss with the involved parties.

Police Chief Ward reported a busy month which included the drive-by shooting incident. Since this incident
he, along with Deputy Felton and Sheriff Bohr has met with the schools to discuss lock-down procedures and
improvements that could be made to the plan. He has also met with Ossian and Calmar bank personnel to

discuss procedures in the event of a robbery.

The Street Department Report was discussed. Junior stated he had been asked to store the county shipper for
the winter. The city will look into removing some trees that are problematic while we have the equipment
available. The Clay street access to the South Winneshiek Athletic Facilities was discussed. Motion by
Phillips, second by Zweibahmer to approve Ordinance # 355 to add a stop sign for vehicles traveling south on
Hilma Street where it intersects with Clay Street and to waive the second and third reading. Aye: Kleve,
Phillips, Zweibahmer and Sabelka. Motion carried. Word was received that the school board approved the
widening of the track at the Athletic Facility. This will require the school district to relocate their access to Clay
Street.

The Water/Wastewater Report was discussed. Matt Bullerman stated that all hydrants had been flushed and
they had been repairing in-operable shut-offs and had replaced a faulty curb stop at Lion’s Park.

Mayor Meyer reported he had discussed with the Ossian City Clerk the proposed changes to the 28E
Agreement. She stated they would be interested in locking the numbers down for a period of more than a
year. Council felt that at least two years would be agreeable. Corey reported on the recent Visioning
meeting they attended in Ames. This was a meeting where all the cities involved in the Visioning process this
year and displayed their plans for the future. The first step here would be entrance signage. Granting
possibilities were briefly discussed. Corey stated he had attended a meeting arranged by NICC with



representatives of Winneshiek County Development. Corey stated that George Tekippe had met with
property owners on Melden Street, should the property owners not be interested in the re-platting of the
property lines the city will continue as originally planned with survey and alignment of city property.
Mayor Meyer reminded that we would be beginning the budgeting process soon and that departments
needed to think about any items that needed to be included.

Chris Wiltgen from the Calmar Commercial Club was present to inform the council of the planned “Christmas
in Calmar” festivities scheduled for Thursday, December 6, 2012 from 4-77 P.M. Activities include carriage
rides, pictures with Mr. & Mrs. Santa, live Nativity, star lighting ceremony, luminary lighted paths to indicate
where activities are held. There will be treats and activities for young and old alike. Information will be
included in the upcoming Newsletter, newspaper, city announcements on the city web site and on the local
access station. He also stated that the commercial club is working on a “Welcome to Calmar” project for new
residents which would include gifts from local businesses and information about our community.

Motion by Zweibahmer, second by Kleve to adjourn at 8:20 P.M.

Corey Meyer, Mayor

ATTEST:

Michele Elsbernd, City Clerk



