AUGUST 6, 2012

The regular meeting of the Calmar City Council was called to order by Mayor Corey Meyer at
7:29 P.M. at the Calmar Fire Station. The meeting was opened with the Pledge of Allegiance.

Members present were: Dave Zweibahmer, Linus Sabelka, Dennis Kleve, Isaac Phillips and

Larry Huinker.

Jenny Johnson, on behalf of the Calmar Area Swim Team presented the city with a thank you
for their support during the year and for the conference meet. Jenny reported that there are
approximately 85 members on the team from Calmar and the surrounding area. Mayor Meyer
stated that the Calmar Little League thanks the city for their continued financial support.

After some discussion a motion was made by Kleve, seconded by Sabelka to approve the
Consent Agenda (Agenda, Minutes of July 2, 2012, Clerk/Treasurer reports, claims July 2012 and
approval of beer/liquor license renewals for the Train Station and The Bar.) Aye: Kleve,
Phillips, Sabelka, Huinker and Zweibahmer. Motion carried.
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The Fire Department report was presented. Linus Sabelka reported it was a busy month with the house fire,
weather spotting and training. Their training night consisted of a helicopter landing zone and crash recover
class. The training was sponsored by Winneshiek Co. EMS Association and instructed by Gunderson Lutheran
Hospital. Departments in attendance included Fort Atkinson, Decorah, Ossian, Ridgeway and Calmar. Linus
also reported they are planning to hold their Soup Supper Fundraiser and Fire Truck Parade on October 7" 1t
was reported that the department added a new member Jeremy Weiss.

The Police Department report was presented. Chief Ward they had a few minor accidents and had also been
dealing with property complaints in both cities. He reported most issues were abated by the deadline.

The Street Department report was presented. Matt Bullerman reported in the absence of Junior Boyer, that
they will be getting the chipping machine shortly to take care of minor street issues. Black Hills Energy was
contacted regarding energy audits. They charge $ 50.00 per building for commercial, the council agreed to
request audits for the library/clerk’s office and the fire station.

The Water/Wastewater report was presented. Matt Bullerman reported that the water usage had increased
significantly. He stated all testing was completed and they had also completed their lead and copper
sampling. The clerk stated there was a recent law change that will require a change in the water ordinance.
The ordinance will be presented for its first reading in September.

George Tekippe presented a map of the proposed re-platting of lots on Melden Street. He also had a map of
the lots between Clark and Clay. This would involve vacating the alley and street; this would provide a 132 X
70’ lot that would be suitable for the Lease to Purchase home program through the Winneshiek County
Affordable Housing Program. Council agreed to proceed with the process to vacate the street and alley and
re-platting of the area. Also discussed was the status of the 28E agreement between the City of Calmar and
NICC. This agreement is not yet signed and it was felt it should be before the CDBG grant process begins. It
was reported that should we not receive the grant that a possible funding source would be the State Revolving
Loan Fund. George Tekippe will review the latest draft of the Proposed Agreement.

Annie Rude, Calmar Pool Manager presented the Calmar Pool Report. Annie reported that in addition to
Calmar residents, people from 8 neighboring communities use the Calmar Pool facility. This year the pool
hosted 5 home swim meets and the conference meet. They had 6 pool parties, 129 private swimming lessons
and 101 people taking part in the group lessons. The lap swim program and water aerobics are also well
attended. Annie reported she had applied for 4 grants to assist in paying for items needed at the pool. She
reported success in 3 of the 4. Black Hills Energy, the Depot Outlet and Winneshiek County Community
Foundation. Black Hills agreed to provide a donation of $ 600 this year and $600 next year. The Depot Outlet
provided funding for the AED Unit and the Winneshiek County Community Foundation for the Handicap Lift
unit. She stated there were items on the wish list and that included some type of shading for several areas
and possible deck repair. Mayor Meyer suggested forming a committee to identify needed future
improvements. The committee will include Dennis Kleve, Larry Huinker, Junior Boyer, Matt Bullerman and
families of the swim team and community members.

Mayor Meyer reported that the Visioning Open House held earlier in the evening was very well attended and
that the facilitators were “blown away” by our community response. The next visioning committee meeting
will be on August 21, 2012 at 5:15 P.M. Mayor Meyer also recognized the passing of former council member
Gerald Bucheit; he had served on the council for 30 years. The prairie area along the bike trail was discussed.
The final review of the Comprehensive Plan will require a meeting of committee members and the
community. Upper Explorerland will facilitate this review, a date will be selected and the community notified.
Mayor Meyer brought up the possibility of a purchasing resolution, this was briefly discussed.



The clerk presented the Annual Street Finance Report for review. Motion by Phillips, seconded by Huinker to
approve Resolution No. 473 to approve the Annual Street Finance Report (July 1, 2011 to June 30, 2012) Aye:
Phillips, Huinker, Zweibahmer, Kleve and Sabelka. Motion carried.

The Clerk presented the Annual Report for council review. The first page of this report is required to be
published and submitted with Proof of Publication to the State.

Motion by Kleve, second by Sabelka to hold the September meeting on Tuesday, September 4, 2012 at 7:00
P.M. at the Calmar Fire station. Aye: Kleve, Sabelka, Zweibahmer, Phillips and Huinker. All ayes.

Motion by Phillips, second by Kleve to adjourn at 9:15 P.M. Aye: Phillips, Kleve, Zweibahmer, Huinker and
Sabelka. Motion carried and meeting adjourned.



