CALMAR CITY COUNCIL
Regular Meeting
January 5, 2009

Prior to the meeting Mayor McCasland stated that he attended a Waste Management
meeting in Decorah. There were several things they were going to have to do to meet
DNR regulations but now it seems they are backing down on some of them and coming
to an agreement regarding the requirements. He received correspondence from the
railroad stating that the IC&E was in the process of changing hands. It will not change
their service level, after the transition it will be the Dakota, Minnesota, and Eastern
Railroad. Also discussed briefly was the correspondence with Mr. Carlson from IC& E
regarding the pending lease agreement. Mr. Carlson was contacted to be made aware of
why the city felt this agreement was necessary. Mr. McCasland also mentioned that he
has an assessor meeting on January 22"°. He again reminded about the Winneshiek
County Grants and that the reports from previous years had to be in if you want to apply
for another grant. New grants are to be in by 5:00 P.M. on January 9".  Isaac Phillips
also mentioned that the Calmar Development Corp. met and they are looking into getting
a survey done using Carolyn Corbin and Luther Snow to find out what the community
wants downtown to help revitalize the city. There will be two planning meetings on
February 4™ and March 5. It was also noted that the property issue with Lester & Alice
Lukas has been resolved with them signing the property over to us by Quit Claim Deed.

Mayor McCasland called the meeting to order at 7:00 P.M. on January 5, 2009. Present
were Phillips, Anderson, Huinker and Meyer. Zweibahmer was absent.

Claims were discussed along with the large amount of accumulated comp time for Bob
and Junior. Motion by Phillips, second by Anderson to approve the consent agenda with
4 changes in spelling in the minutes and approval to pay overtime to the city employees.
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Qwest telephone 397.38 93548.06
Richard Zahasky legal 384.00 Claims By Fund

Rite Price Office supplies 310.95 General 39847.13
Sentimental Ref dvd set 110.00 Road Use 3588.88
South Winn Ins bond clerk etc 378.45 Benefits 2364.09
Tekippe Engineering  services 1540.50 Water 11014.22
Treasurer St. la quarterly sales tax 2848.00 Sewer 36733.74
Treasurer St. la sales taxes 793.00 Total 93548.06
UPS shipping 17.84 Revenue By Fund

Upstart supplies 35.14 General 15185.69
US Cell telephone 346.18 Road Use 7193.62
Utility Equip repair clamp 187.01 Benefits 1270.54
Venture Com. Syste computer repair police 200.00 Emergency 154.34
Walmart supplies 321.86 Lost 8710.17
Welllmark premium 3674.11 Tif 4563.96
Wiltgen rock, oil 648.58 Water 12488.91
Winco ice melt 106.60 Sewer 31018.31
Winn. Cty. Engineer wear blocks 237.20 Total 80585.54
World Book books 279.00

Payroll December 15477.05

The Fire department report was reviewed and accepted as presented. They also had their Annual
“Year in Review” report.  Corey Meyer has written a grant for two SBA’s for the Calmar Fire
Department. He requested that the city act as fiscal sponsor for the grant.

The Police department report was accepted as presented. Chief Ward explained that Dawn was now
at the academy and that Waukon and Monona also have officers going to the academy and that the
Waukon officer would be driving a police vehicle. Calmar and Monona will be coming to an
agreement with Waukon to split the cost of transportation. Discussed was the purchase

for the 09-10 budget of a new police vehicle. The state bids for the Police Impala, Charger and Crown
Victoria were available for review. Klimesh Ford also quoted a price for the Crown Victoria. After
discussion it was decided that the Police Chief and Isaac Phillips would visit again and try to work
with our local dealer.

The Street Department report was reviewed and accepted. Junior also stated that the street sweeper
work has been completed and was back at the shop.

The Water/wastewater report was discussed and accepted. Bob reported that the high usage on
Mondays has to do with the NICC Dairy. He stated that Monday is historically the highest usage day
for water. He thinks eventually we will have to do something with ammonia limits because the DNR
is changing the regulations, that we could either cover the lagoon or super chlorinate.

The possibility of Federal Stimulus Package grants was discussed. These types of projects need to be
almost “ready to go” if funded and will be federal monies, probably distributed through the states, to
be used for infrastructure construction, improvements, or replacements. It is also designed to be used
for disaster recovery.

The proposed lease agreement with Bushman Organic was discussed. Luther Anderson met with
Stacy Bushman and they discussed various lease options. These changes will be drafted into the
Lease agreement and given to Stacy to review and sign.

Abby Cline from Upper Explorerland was present to inform the council of the need to develop a
Federally Approved Hazard Mitigation Plan. The city has a plan but it is a state approved plan. This



plan would make us eligible for federal and state grant money should a disaster happen in Calmar.
Upper Explorerland has been contracted to work with the cities and counties in the development of
these plans. Calmar’s plan will then become part of the Winneshiek County plan. Abby said that
the city needs to appoint from 7-10 people to the committee, which should include representatives
from NICC and South Winneshiek and other community members. She asked that a resolution be
approved at the next council meeting appointing these people to the committee. = Community
members will be contacted and asked to serve on this committee.

Budgeting items were discussed including the request from Winneshiek County Development.
Council members expressed interest in having Randy Uhl speak at our next meeting. The clerk will
contact Randy with this request. Salaries and wage increases to be budgeted for in 09-10 were also
discussed. All agreed that a small 2% increase would be budgeted with a decision made on a possible
increase at a later date. A spreadsheet of salary history will be available next month.

Mayor McCasland declared the meeting adjourned at 8:53 P.M.

Michele Elsbernd Joe McCasland
City Clerk Mayor



